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Agenda:
8:00-9:00
9:00-9:05
9:05-9:10
9:10-10:00
10:15-11:30

11:45 -12:45
1:00-2:15
2:30-3:45
4:00-4:30

Today’s Agenda

Check in and Breakfast

Welcome — Dusty Casey, FBNN Board Chair

Land Acknowledgment — Jolene Henry, PLPT
Welcome, FBNN Updates and Expectations for the Day

Key Note Speaker — Robert Ojeda, Senior Director,
Neighbor Experience Services — Feeding America

Lunch and Mapping Activity
Break-out Session #1
Break-out Session #2
Wrap up and Closing
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Let’s talk about Fiscal Year 2023...

« 40 new partners were trained and are now using Oasis Insights. A total of 83 partners

*  Grocery Rescue and Partner Enabled grocery pickup was revitalized and expanded.

 Rx Pantry distributed and extra 305,744 pounds of healthy, nutrition food to 109,569
people through 12 Rx pantry locations throughout Northern Nevada.

« FBNN SNAP Outreach team completed 1,562 SNAP applications and 680 Medicaid
Applications at agency and community partner locations.

* The number of partners on SWAP (Supporting Wellness at Pantries) Program
increased to 29 partners, which increased the level of understanding of nutrition and
good choices for our neighbors.

e  Child Nutrition- Kids Cafe ARA (At Risk Afterschool) and Day Cares served 218,678
meals and snacks to 1,970 kids based off one day high per site.

*  Summer meals served 92,934 meals and snacks to 2,687 kids based off one day high
per site. 52,944 being distributed in rural communities.
* School Pantries served 291,284 meals to 34,701 people of which 17,110 were children.

 Expanded both Mobile Harvest and Produce on Wheels distribution to include more
rural communities and more under resourced neighborhoods.
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FY23 at a Glance

People Served
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FY23 at a Glance

Pounds Distributed

FY23 Total Pounds

FY22 Total Pounds
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Partner Impact

Reports

Total {\'};ii; Total

People Served Households Served

United Hand in Hand Against Hunger
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Things that you need to know

Gov’'t shutdown — What we know today...

TEFAP — Setting new expectations and
understanding of program funding and
food supports.
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Changes that we MUST do...
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Partner Food Bank Agreement

Basic Food ServSafe Food | Food Advanced

Safety Handler for Handler Food Safety

Training Food Banking | Training Training

or Equivalent

Agency Partner and Partner Food
Bank Program staff and
volunteer leaders who handle F O O d
distribution of TCS foods
(minimum one Agency Partner or

Partner Food Bank Program S f t
representative per partner) a e y
Agency Partner and Partner Food

Bank Program staff and C h

volunteers that utilize food a n ge S
provided by the Partner Food

Bank to make meals (minimum

one Agency Partner or Partner

Food Bank Program

representative per partner)

Agency Partner and Partner Food

Bank Program staff and

volunteer leaders who manage

shelf stable product only

(minimum one Agency Partner or

Partner Food Bank Program
representative per partner

. All Agency Partner or Partner
Food Bank Program staff or
volunteers picking up,
transporting, or delivering retail
or hospitality donations
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Partner Food Bank Agreement

Service Requirements

The Shared Beliefs and Guiding Principles set out in the Network
Charter include these statements:

 We believe that no one should go hungry, ever.

 We believe that EQUITY is at the core of ending hunger and
that when we intentionally address inequities faced by people
most impacted by food insecurity, everyone facing hunger
benefits.

 We believe people facing hunger best understand the realities of
food 1nsecurity.

 We work to increase people facing hunger’s ACCESS to
nutritious and culturally preferred foods, resources, and civic
engagement opportunities.
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Service Area Assessments

1. Identify areas of highest food insecurity levels defined by
both number of people and rate within the overall
population (need)

2. Assess geographic and racial/ethnic disparities in need
and services provided (equity)

3. Identify counties in the Service Area where distribution is
disproportionately lower relative to the food insecure
population (proportionality)

4. For successive assessments after the 1nitial Service Area
Assessment completed by the 2026 fiscal year, address
strategy effectiveness and other lessons learned from
creation of the prior Service Area Assessment and
1mplementation of the prior Operational Response Plan in
terms of service to Food Insecure Persons
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Changes that we NEED to do...
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Commitment to EQUITY and ACCESS

How do we look at this year and beyond,
to create a system that supports all people
who are food 1nsecure?

What does a focus on Equity and Access
look like?

What do we need to consider?
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Service Area Assessments

* Specific food access barriers (e.g., days and hours of
operation)

* Presence of additional high need populations
 The experience of people facing hunger

e Additional food insecurity interventions needed or
availlable

* Description of work done to date to address
disproportionate distribution

* (Other relevant factors including, without limitation,
disasters or other events affecting food insecurity in
the Service Area; distributions from other
organizations; and concerns, attributes, or
circumstances unique to the Service Area
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40 Years of Partnership
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40 YEARS OF INNOVATIVE APPROACHES TO DELIVERING MEALS AND HOPE ACROSS OUR REGION.
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April during
COVID shutdown.
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Better Together!!
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Can we imagine a community where hunger
does not exist??

What does that look like?

What does it mean to move from
transactional to transformational?

What does IMPACT look like?
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Today’s Goals «

 Review the agenda and identify which
workshops you will be participating 1in.

 Remember that at the end of the day, the
work that we do every day 1s about making
the lives of the families and neighbors that
we serve in our communities better!!

 Engage in each session and participate!
Leave today with one commitment that you
will ACT on — making your program better
for the neighbors that we assist.
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