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Healthy Pantry Initiative (HPI) Training
Learning Objectives

• Become an expert on Nudges
• Utilize Nudge Interventions
• Gain a comprehensive understanding of SWAP
• Understand the connection between HER and SWAP
• WHY do we want to implement SWAP and Nudges?
• Expectations and requirements as an HPI partner
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Nudge: Making the Healthy Choice 
the Easy Choice

• Implement proven grocery store marketing strategies
• Utilize nudge interventions

Video: Nutrition and Health Strategies 
“Nudges”/Feeding America
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Nudge Interventions

• Make items seem abundant
• Suggest an amount to take
• Place items in easy to see 

and reach places
• Create attractive displays
• Display product in multiple locations 
• Pair items to suggest meal options
• Use signage and displays for relevant 

recipes and information
• Items to Nudge are green and yellow 

foods within SWAP rankings

HCC Silver Stage Food Pantry
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• Nutritional ranking system
• Designed to help promote 
healthy food choices
• Ranks foods based on 3 categories: 
saturated fat, sodium, added sugar
• Nutrients in these categories 
are linked to chronic diseases
• Utilizes easy to recognize stoplight system 
to illustrate nutritional rankings



www.fbnn.org | Food Bank of Northern Nevada7Healthy Food. Every Person. Every Day.



www.fbnn.org | Food Bank of Northern Nevada8Healthy Food. Every Person. Every Day.



www.fbnn.org | Food Bank of Northern Nevada9Healthy Food. Every Person. Every Day.



www.fbnn.org | Food Bank of Northern Nevada10Healthy Food. Every Person. Every Day.



www.fbnn.org | Food Bank of Northern Nevada11Healthy Food. Every Person. Every Day.



www.fbnn.org | Food Bank of Northern Nevada12Healthy Food. Every Person. Every Day.

Nutrition Rankings in Agency Express
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SWAP Shelf Tags
Use to display the nutrition ranking next to the food for clear information
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HER and SWAP Work Together:

HER = Healthy Eating Research
“the guidelines”

SWAP = Supporting Wellness At Pantries
“implementation of the guidelines”

Purpose is to improve the 
quality of foods, increase 
access to these foods and 
promote healthier choices

Revised in 2020 to align 
100% with HER 

Nutrition Guidelines

For food banks

For food pantries

Developed by a national 
panel of experts

Consistent, evidence based 
nutrition guidelines for the 

charitable food system

Developed by Katie Martin

Nutrition ranking 
system chosen by the 
HER panel of experts

A national program of 
the Robert Wood 

Johnson Foundation Based on Dietary 
Guidelines for 

Americans

Based on Dietary 
Guidelines for Americans

Nutritionally ranks foods 
based on content of 

saturated fat, sodium and 
added sugar
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Why use SWAP and Nudges?
• Neighbors want healthier options.

According to a study conducted by Campbell and colleagues (2011), 98% of 
neighbors said having nutritious foods was either important or very
important. The most preferred foods were meat/poultry/fish, vegetables 
and fruits. Candy was the least preferred item.

• Neighbors choose healthier options with SWAP materials visible.

McKee and colleagues (2021) assessed client selections in a pantry that had 
implemented SWAP and found that while pantry inventory did not change, 
neighbor’s choices did. Neighbors chose “green” foods 11% more and chose 
“red” foods 7% less.
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Why use SWAP and Nudges?
• Pantry staff choose healthier options with visible SWAP 

rankings. 
A study done by Martin and colleagues (2020) of 25 pantries showed that a 
visible, nutrition rank (“green”, “yellow”, “red”) influenced the choices of the 
pantry staff, they ordered 6% more green foods, and 5.4% less red 
foods. The study was conducted for 15 months before and 14 months after 
the nutrition information was visible.

Red
10%

Green
39%

Yellow
51%

Before
Red
5%

Green
45%

Yellow
50%

After
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Why use SWAP and Nudges?

• Nudge interventions are effective.

In one Feeding America study, nudge interventions increased the likelihood 
an individual took at least one healthy item by 46%.

A research study conducted by Cornell University and Feeding America 
revealed the average number of healthy items taken by neighbors 
increased with the use of nudge interventions.
This same study showed that nudge interventions work by removing 
subtle environmental and behavioral barriers that may hinder 
neighbors from making healthier choices. By removing these barriers, the 
healthy choice became the easy choice.
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Requirements and expectations 
as an HPI partner:

• Provide neighbors with a client choice style pantry
• Cooperate with the Nutrition Coordinator in scheduling an assessment 

visit to your pantry every year
• Comply with FBNN’s nutrition education protocols, procedures and 

materials (SWAP and Nudges)
• Keep up with communications, we are here to support you 
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In Summary

• Promote a client choice style of pantry
• Use Nudges (making the healthy choice the easy choice)
• Use Nudge Interventions (marketing strategies to promote 

healthy items)
• HER (Healthy Eating Research) for food banks, the guidelines
• SWAP (Supporting Wellness at Pantries) for pantries, the 

implementation of the guidelines
• Consider highlighting nutrition and health in your pantry, for 

your community
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Questions?

Suzanne Even
Nutrition Coordinator

seven@fbnn.org
(775) 331-3663 ext. 143
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