Food Bank of Northern Nevada
Measuring Organizational Performance and Effectiveness Policy

The Board of Directors of FBNN believes strongly in the concept of measuring organizational
performance and effectiveness. To that end, the Board of Directors will take the following actions to

ensure the Food Bank operates at the highest possible level:

1) The Board will ensure that the Food Bank’s Strategic Plan is reviewed and updated at least every
two years;

2) The Board will review and approve organizational performance measures presented by the CEO
as recommended by each department;

3) The Board will review progress on these specific performance measures quarterly;

4) The Board will establish their own goals for the Board and for the organization.
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